Woodrow Wilson High School
Progressive Discipline Framework
Woodrow Wilson High School encourages the use of progressive discipline in regards to student behavior.  Progressive discipline provides a framework for fair, consistent, and effective behavioral interventions which ensure students’ rights to due process and a safe learning environment.  
When Is Progressive Discipline Used?
If a student:

· forgets class supplies (i.e. paper, pencils, books, etc.)

· fails to complete assignments

· is inattentive

· leaves assigned work area without permission

· eats/drinks in class

· demonstrates poor work habits or study skills

· talks without permission

· is disrespectful

· creates minor disturbances in class

· violates dress code

· uses electronic equipment in class

· has excessive absences

· has excessive tardies

· is truant
· violates other class rules
The teacher should follow these steps:

1) Teacher addresses and documents behavior with the student on a discipline log.  Behavior should be addressed in terms of the MULES Pac 5 and the IB Learner Profile.  If the problem is not resolved, the teacher should proceed to step 2.

2) Teacher addresses and documents behavior with a parent/guardian on a contact  log. Contact with parent/guardian can be via phone, e-mail and/or meeting(s).  The MULES Pac 5 and IB Learner Profile should be reviewed with the parent/guardian.  If the problem is not resolved, the teacher should proceed to step 3.

3) Teacher refers the student to the counselor to craft a contract or system to address behavior based on the MULES Pac 5 and the IB Learner Profile.  If the problem is not resolved, the teacher should proceed to step 4. 

4) Teacher refers the student to the Dean who will address the problem behavior(s).  A new contract may be drawn between the teacher(s), parent/guardian, and student.  Other consequences may include detention, suspension, campus beautification, or in severe cases, an opportunity transfer. Documentation of Steps 1,2,3 should be available to Dean.

Be mindful when using progressive discipline that disciplinary problems can sometimes mask other issues such as academic difficulties, disabilities, and/or psychosocial/emotional problems.  Finding appropriate interventions to address these problems, such as tutoring, special education referrals, or referrals to programs such as Impact, PSW (Ms. Roman), or counseling services, may successfully resolve disciplinary issues.

When Are Disciplinary Problems Referred Directly to the Dean?
Progressive discipline can be used for ANY disciplinary problem; however, for major disciplinary issues such as:

· fighting

· assault

· possession or use of explosives, knives, guns, or other weapons

· vandalism, including graffiti

· arson

· bomb threat/false alarms

· willful disobedience

· threatening another

· bullying/harassment

· suspicion of possession or being under the influence of a controlled substance (drugs, tobacco, or alcohol)

· suspicion of theft
Teachers should immediately refer the student to the dean who will then use progressive discipline as appropriate.  The dean will liaise with the SLC administrator and other school personnel to address the problem and intervene appropriately.  
Components of Progressive Discipline
STEP #1: Teacher Conference with Student
STEP #2: Teacher Contacts Parent/Guardian (Phone Calls and/or Meeting)

STEP #3: Teacher Makes Referral to Counselor

STEP #4: Teacher Makes Referral to Dean 
* The Dean a new contract may be drawn between the teacher(s), parent/guardian, and student.  Other consequences may include detention, suspension, campus beautification, or in severe cases, an opportunity transfer.

* Teachers should make referrals to the PSA Counselor for attendance-related issues

MULES Pac 5

* Ongoing component; used throughout process to discuss behavioral problems

Discipline Log  
 
*Ongoing component; used throughout process to record behavioral issues/ incidents 
Possible Points of Discussion


Discuss behavioral problem/incident


Discuss possible solutions


Ways to support student inside and outside of classroom


Review MULES Pac 5





Possible Interventions


Counsel student


Put student on class contract


Change seating


Assign lunch detention





Possible Interventions


Counsel student


Put student on contract


Review MULES Pac 5


Enroll in tutoring and/or homework club


Call parent/guardian


Daily attendance checks


Weekly progress reports


Assign detention


Refer to counseling





MULES Pac 5


Model honesty, integrity, and responsibility


Understand and respect each other and our differences


Listen, speak, and act with empathy and compassion


Engage in safe activities and healthy relationships


Strive for academic and personal excellence





Sample Discipline Log


Student’s Name:


Date of Incident/Behavioral Problem:


Incident/Behavior:


Remedial Steps:


Outcome:
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